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ACTION MMO-04 

INFO OCT-01 NEA-10 ISO-OO ABF-01 SS-15 SP-02 PER-03 NSC-05 

OMB-01 COME-OO EB-07 SCA-01 /050W 

086076 

R 121700Z MAY 76 
FM AMEMBASSY ALGIERS 
TO SECSTATE WASHDC 4434 

UNCLAS ALGIERS 1195 

EO 11652: NA 

TAGS: BEXP AMGT APER AG 

SUBJECT: REPROGRAMMING OF E/C POSITIONS 

REF: STATE 101921 

1 . ALTHOUGH EMBASSY ALGIERS COULD EFFECTIVELY UTILIZE 
ADDITIONAL ECONOMIC/COMMERCIAL OFFICER, POST NOT ABLE TO 
SUPPORT ADMINISTRATIVELY ADDITIONAL PERSONNEL AND 
THEREFORE DOES NOT REQUEST ANOTHER OFFICER. ALGIERS 

HAS NO E/C POSITION TO SPARE. 

2. DECEMBER 1974 INSPECTORS' MEMO ON ORGANIZATION AND 
MANAGEMENT COMMENTED THAT "THE TWO OFFICERS IN THE 
ECONOMIC/COMMERCIAL SECTION ARE ... FULLY OCCUPIED IN 
COMMERCIAL ACTIVITIES AND CANNOT DEVOTE SUFFICIENT 
TIME TO TNVESTIGATING, ANALYZING, AND REPORTING ECONOMIC 
DEVELOPMENTS.... AN ADDITIONAL ECONOMIC OFFICER SHOULD 

BE ASSIGNED TO THE MISSION. IN ADDITION TO THE FOREGOING, 
ALGIERS HAS AN OUTSTANDING (AND STILL VALID) REQUEST FOR 
AN ADDITIONAL FSL POSITION FOR THE ECONOMIC/COMMERCIAL 
SECTION". THE INSPECTORS' MEMO ON ECONOMIC/ 

COMMERCIAL AFFAIRS COMMENTED "EMBASSY ALGIERS 
BADLY NEEDS ONE ADDITIONAL AMERICAN POSITION AT 
THE 0-5 LEVEL TO EMABLE IT TO RESUME ADEQUATE 
ECONOMIC REPORTING. ALGIERS COULD ALSO MAKE 
GOOD USE OF AN ADDITIONAL FSL COMMERCIAL POSITION 
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POSITIONS ARE JUSTIFIED BY ALARGE AMOUNT OF 
BUSINESS BEING DONE BY U.S. FIRMS IN ALGERIA 
AND THEIR NEED FOR EMBASSY ASSISTANCE IN COPING 
WITH GOA BUREAUCRACY". 

3. IN PARTIAL REACTION TO THESE RECOMMENDATIONS 
NEW POSITION WAS ESTABLISHED IN EMBASSY IN SUMMER 
OF 1975; IT WAS ENVISAGED OFFICER WOULD DIVIDE HIS 
TIME EQUALLY BETWEEN COMMERCIAL AND CONSULAR 
RESPONSIBILITIES. AFTER HIS ARRIVAL, HOWEVER, 

EMBASSY DISCOVERED THAT GROWING CONSULAR LOAD MADE IT 
IMPOSSIBLE FOR HIM TO DEVOTE 50 PERCENT OF HIS TIME TO 
COMMERCIAL MATTERS; AT MOST OFFICER HAS BEEN ABLE TO 
DEVOTE 20 PER CENT OF HIS TIME TO THEM. 

4. FSL LOCAL REQUESTED BY EMBASSY (AND SUPPORTED BY 
INSPECTORS' RECOMMENDATION) HAS BEEN HIRED AND IS NOW 
WORKING. 

5. ORAN HAS TRADITIONALLY BEEN HUSBAND AND WIFE POST, 

WITH ONE SPOUSE SERVING AS PRINCIPAL OFFICER AND OTHER 
SPOUSE SERVING AS ADMINISTRATIVE ASSISTANT. EMBASSY 
HAS PROPOSTED THAT BOTH HUSBAND AND WIFE BE OFFICERS TO 
MEET GROWING CONSULAR AND COMMERCIAL/ECONOMIC WORKLOAD. 
DEPARTMENT HAS AGREED AND IS IN PROCESS OF ASSIGNING 

SUCH A COUPLE TO ORAN. PARKER 


UNCLASSIFIED 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 12 MAY 1976 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976ALGIER01 195 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D7601 83-0898 
From: ALGIERS 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t19760565/aaaacdlo.tel 

Line Count: 87 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION MMO 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 76 STATE 101921 
Review Action: RELEASED, APPROVED 
Review Authority: CollinPO 
Review Comment: n/a 
Review Content Flags: 

Review Date: 25 JUN 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <25 JUN 2004 by wolfsd>; APPROVED <21 JAN 2005 by CollinP0> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: REPROGRAMMING OF E/C POSITIONS 
TAGS: BEXP, AMGT, APER, AG 
To: SECSTATE WASHDC 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



